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C H A I R M A N  R E P O R T  -

It gives me immense pleasure to present the Chairman’s 
Report for Premier Members Credit Union. Despite 
facing challenges, 2024 proved to be a year of growth 
and prosperity for our credit union. Our assets saw an 
increase from $1.75 billion to $1.81 billion, and our 
membership swelled to over 78,000.
 
However, the year was not without its difficulties. 
Mortgage demand continued to be low due to the 
higher-for-longer interest rate environment. The financial 
industry, in general, has been navigating through the 
changing interest rate environment. Loans were able to 
grow to $1.32 billion.
 
Amidst these challenges, Premier Members Credit
Union opened a new branch in Broomfield while 
continuing to upgrade, relocate and refresh existing 
branch locations throughout the year, incorporating 
new technology at select locations.

I would like to share with you that the Premier Members 
Credit Union continues to make great progress on 
the “mergers of equals” with Meritrust and Premier 
Members with a goal of being completed in 2025.  
 

I extend my heartfelt gratitude to Premier Members’ 
CEO, Carlos Pacheco, and the entire staff and 
management team for their exemplary hard work and 
dedication during this challenging year, who have 
worked tirelessly to continue to build relationships with 
our members and owners. My appreciation also goes to 
the volunteers and board of directors for their guidance 
and focus throughout the year.
 
Most importantly, I want to thank our loyal members, 
who are the true shareholders and owners of the Premier 
Members Credit Union. Our organization thrives 
because of your unwavering support and trust. Premier 
Members Credit Union is committed to serving you and 
providing value every day.
 
Thank you all for being a part of our journey.

M I C H A E L  M E Y E R S 
Chairman of the Board 
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C E O  R E P O R T  -

Premier Members’ performance in 2024 exemplified 
what it means to innovate, adapt and overcome the 
varied headwinds facing financial institutions. The 
challenges related to the sharpest increase of interest 
rates in decades left a lasting impact upon our credit 
union. The higher-for-longer interest rate environment 
required us to adapt and tune the organization. This 
meant making difficult decisions and taking painful steps 
to better align our resources to business operating results. 
This also required us to focus on operational excellence 
while competing for deposits and loans in increasingly 
competitive marketplaces. 

The credit union posted highlights in a year of
transformation as a result of the changes described
above. These included an increase in net income of
$210K, and decrease in operating expenses of 
$4.14M. All of these results can be attributed to the 
commitment and dedication of our employees who day 
in and day out stay focused on building relationships 
and adding value with each one of our members and 
the communities we serve. 

The credit union also took strategic steps to ensure that 
our credit union will be positioned to serve members 
today, tomorrow, and well into the future. In October, 
we announced that the Board of Directors of Meritrust 
Credit Union based in Wichita, Kansas and Premier 
Members had signed a letter of agreement to merge. This 
will create a united multi-state credit union which will 
proudly serve over 200,000 members with 33 branch 
locations across communities in Kansas and Colorado, 
with 650 employees and more than $4 billion in assets. 
The merger is expected to gain appropriate regulatory 
and membership approvals in the first half of 2025. 

While we have many things to be excited about going 
into 2025, the most exciting is the opportunity for your 
credit union. We will continue to stay focused on what 
we do best – meeting or exceeding the needs of our 
members, employees and the communities we serve. 
We will also look to expand our retail presence into new 
communities in 2025, meeting members where they live, 
work and play.  We will continue to improve our internal 
processes in an effort to deliver operational excellence 
and superior experiences in every member interaction. 

We move into 2025 positioned to be the premier credit 
union in Colorado. Our strategic plan remains focused 
on three goals which include continued safety and 
soundness, Operational Excellence and Credit Union 
Growth. Lastly, we will retain our commitment to seek 
out opportunities for growth that allow our products and 
services to be delivered on a much broader scale. To that 
end, we have added fourth strategic goal related to the 
pending merger and uniting of Meritrust and Premier 
Members credit unions.   

I want to offer my sincere appreciation and thanks to 
you, our members as well as our employees, Board of 
Directors, volunteers, and the communities we serve 
for helping us deliver another successful year of results 
in 2024. 

C A R L O S  P A C H E C O 
Chief Executive Officer
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A U D I T  C O M M I T T E E   R E P O R T  -

The Audit Committee oversees the checks and 
balances for the credit union. We are part of the 
Board and work with credit union management, 
multiple audit firms, the Colorado Division of 
Financial Services (DFS) and the National Credit 
Union Association (NCUA). We review all internal 
audit findings, external audits, IT audits, along with 
any member concerns to ensure appropriate actions 
are taken. Our goal is to ensure financial stability and 
member satisfaction for our members.  

2024 was a difficult year due to external factors driving 
economic uncertainty, with the federal government 
adjusting interest rates, conflicts in the middle east 
and with the Ukraine and Russia war, and an election 
year. Even with these challenges, there were positive 
highlights; our assets grew to $1.8 billion while we were 
able to reduce operational expenses by $4.14 million 
year over year. In addition, all financial and control 
audits were positive.  

2025 will bring new challenges. With the new 
administration, there are changes occurring at the 
federal level that could impact financial institutions, 
and the continued global conflicts. We will continue to 
adapt and support growth for our members, focusing 
on our strategic goals; increasing loans, deposits, 
operation efficiencies, and maintain financial stability.
 

G A R Y  H O R T O N  
Chairman of the Audit Committee
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T R E A S U R E R  R E P O R T  -

Thanks to the hard work and dedication of staff and 
management in executing the board’s strategic plan, 
Premier Members Credit Union was able to end 
2024 with $4.05M in net income in an interest rate 
environment that continues to be challenging. 
 
Even with mortgage demand continuing to be subdued 
in 2024 due to the higher-for-longer interest rate 
environment, total loans grew $1.87M to $1.32B. Total 
assets also grew in 2024 and were up by $59.3M to 
$1.81B.
 
The credit union continued to invest in its future with 
significant investments in our information technology 
ecosystems to provide exceptional value to our members 
in terms of mobile and online banking.
 

Premier Members Credit Union continues to be a safe 
and sound financial institution that is committed to 
delivering strong financial results for its members. We 
remain well capitalized with a net worth ratio of 8.76%. 
The Risk-Based Capital Ratio, which reflects CECL 
adoption, ended 2024 at 14.47%, compared to year end 
2023 at 13.97%.
 
Loan delinquencies and charge-offs for the credit union 
continue to be below the industry average and we have 
strong reserves and are well-positioned to add value and 
serve our members in 2025.
 

P E T E R  S .  J A N S K Y  I I
Treasurer
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F I N A N C I A L  R E P O R T  -

F I N A N C I A L  S T A T E M E N T 2 0 2 2 2 0 2 3 2 0 2 4

T O T A L  A S S E T S $ 1 , 7 2 9 , 8 1 4 , 8 0 9 $ 1 , 7 5 2 , 7 5 4 , 0 4 4 $ 1 , 8 1 2 , 0 5 9 , 4 6 5 

T O T A L  G R O S S  L O A N S $ 1 , 2 7 7 , 1 6 9 , 5 7 3 $ 1 , 3 1 4 , 7 2 2 , 5 9 5 $ 1 , 3 1 6 , 5 8 8 , 6 8 4  

T O T A L  D E P O S I T S $ 1 , 3 9 1 , 0 4 3 , 1 3 7 $ 1 , 4 1 6 , 6 3 3 , 4 5 8 $ 1 , 4 7 2 , 0 4 1 , 8 7 8 

T O T A L  M E M B E R  E Q U I T Y $ 1 3 3 , 4 2 3 , 0 8 3 $ 1 3 4 , 5 3 2 , 2 4 2 $ 1 4 0 , 2 9 9 , 7 2 5 

%  O F  A S S E T S 7 . 7 1 % 7 . 6 8 % 7 . 7 4 %

G R O S S  R E V E N U E $ 6 4 , 3 5 1 , 1 7 5 $ 8 7 , 3 9 2 , 8 5 1 $ 9 7 , 3 2 6 , 0 9 5 

D I V I D E N D S  &  I N T E R E S T 
E X P E N S E S $ 7 , 6 2 8 , 5 9 2 $ 2 6 , 0 3 0 , 1 6 5 $ 3 5 , 6 3 7 , 1 2 2 

T O T A L  C R E D I T  L O S S 
E X P E N S E $ 1 , 0 1 7 , 3 3 7 $ 3 , 4 2 6 , 0 8 3 $ 7 , 4 2 6 , 4 5 7 

T O T A L  O P E R A T I N G 
E X P E N S E S $ 4 7 , 3 8 9 , 6 8 6 $ 5 3 , 7 4 0 , 2 9 1 $ 4 9 , 6 0 4 , 2 3 0 

N O N - O P E R A T I N G 
E X P E N S E S / ( I N C O M E ) $ 2 , 4 5 3 , 0 1 7 $ 3 5 9 , 6 3 4 $ 6 1 1 , 4 0 5 

N E T  I N C O M E $ 5 , 8 6 2 , 5 4 3 $ 3 , 8 3 6 , 6 7 8 $ 4 , 0 4 6 , 8 8 1 
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F I N A N C I A L  C O M P A R I S O N  -
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C R E D I T  O F F I C E R  R E P O R T  -

Premier Members Credit Union successfully navigated 
the challenges of a high-interest-rate environment 
throughout the year, maintaining stability in its lending 
strategy. Total loans grew modestly by $1.87 million 
(0.14%), reaching a year-end balance of $1.32 billion. 
The credit union originated 6,358 loans totaling $278.50 
million, reflecting a 15.2% decline ($49.94 million) 
when compared to 2023. This strategic reduction in loan 
volume aligned with shifts in consumer liquidity and 
evolving credit conditions. Despite these challenges, 
the credit union remained focused on strengthening 
relationships, maintaining credit quality, and deepening 
community engagement.

Premier Members Credit Union remains vigilant 
regarding macroeconomic trends. In 2024, the Federal 
Reserve adjusted its monetary policy in response to 
evolving economic conditions, implementing three 
rate cuts which resulted in the federal funds rate range 
of 4.25% to 4.50% by December. The U.S. economy 
experienced a slowdown, with GDP growing at an 
annualized rate of 2.3% in Q4 2024, down from 3.1% 
in Q3, reflecting a moderation in economic expansion. 
Most of the year was marked by an inverted yield curve 
signaling recessionary concerns. However, some relief 
emerged toward the end of 2024 as the curve began 
to normalize. Despite this improvement, inflationary 
pressures and lingering uncertainty may continue to 
impact consumer borrowing behavior in 2025.

Although a challenging economic and credit 
environment persisted, the loan portfolio performed 
as expected with reportable delinquencies at 0.35% of 
total loans, below the peer average of 0.78%. Net charge-
offs for the year stood at 0.45%, also below the peer 
average of 0.58%. While the combined delinquency and 

charge-off rate increased slightly to 0.80% (up 10 basis 
points from 2023), it remained significantly better than 
the peer average of 1.36%. These results underscore 
the effectiveness of the credit union’s prudent lending 
practices and disciplined risk management strategies.

The credit union fully transitioned to the Current 
Expected Credit Loss (CECL) model in January 2023. By 
year-end 2023, the allowance for credit losses reported 
at $8.15 million, ensuring a strong reserve position. In 
2024 and as part of its ongoing risk management strategy, 
the credit union proactively increased reserves to fortify 
against potential credit deterioration, ending the year 
with an allowance for credit losses of $10.04 million – a 
$1.89 million year-over-year increase. The credit union 
will continue to monitor conditions closely throughout 
2025 and make necessary adjustments to maintain a 
sound financial position.

Premier Members Credit Union remains committed 
to responsible loan growth, disciplined credit risk 
management, and financial strength. While economic 
uncertainty persists, the credit union’s proactive 
approach to risk, strong portfolio performance, 
and focus on member relationships position it well 
for continued stability in 2025 – reinforcing its 
commitment to being BRAVE!!
 

D A V I D  L E M M O N  
Senior Vice President - Credit Officer
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Giving back means more to us. We see our communities as family, 
friends, and neighbors — so we’re always looking for ways to support 

them. Founded in 2012, Premier Gives provides the community 
with funds and employee community outreach hours to support the 

initiatives of education, financial literacy, and basic needs

P R E M I E R  G I V E S

2,015  

$ 5 4 , 9 74 

$ 3 8 6 , 5 8 8

U N I T E D  W A Y  
E M P L O Y E E  D O N A T I O N S 

W I T H  C O R P O R A T E  M A T C H

D O N A T E D  F O R  F I N A N C I A L  C O M M U N I T Y 
O U T R E A C H  S U P P O R T

E M P L O Y E E
O U T R E A C H  H O U R S

Y O U T H 
S C H O L A R S H I P 

S U P P O R T

N O N P R O F I T 
G R A N T 

S U P P O R T

$ 3 5 , 0 0 0

$ 2 5 , 0 0 0



A N N U A L  R E P O R T  2 0 2 4

10

7,801

+

At Premier Members, we began our sustainability journey many years 
ago,and proudly continue to support the holistic lives of our communities 

today. We will always strive to increase the adoption of sustainable 
practices across Colorado’s Front Range and be an example for other 

financial institutions.

P R E M I E R  S U S T A I N A B I L I T Y

$ 4 7, 6 9 9

C O L L E C T E D

O F E L E C T R O N I C S  A N D 
H O U S E H O L D  H A Z A R D O U S  WA S T E 

F R O M  M E M B E R S

L B S .

L B S .

I N  E S T E S  PA R K R E C YC L E S  DAY, 
W E  LOW E R E D  A N D  E L I M I N AT E 

P R I C E S  F O R  D I S P O S A L A N D 
CO L L E C T E D  OV E R 

O F WA S T E  F R O M  AT T E N D E E S .

C E R T I F I E D

R E C E I V E D

F O R  C O M M U N I T Y  &  E Q U I T Y 

T O P  T I E R
G O L D  L E V E L 

SPOTLIGHT INNOVATION AWARD

F O R  A S E CO N D  Y E A R 

I N  CO L O R A D O  G R E E N 

B U S I N E S S  N E T WO R K - 

F I R S T A N D  O N LY C R E D I T 

U N I O N  I N  T H E  P R O G R A M .

F O R  E M P LOY E E  L AC TAT I O N  P R O G R A M  A N D  C E R T I F I C AT I O N 
A S  A L AC TAT I O N  F R I E N D LY WO R K P L AC E  BY CO L O R A D O 

G R E E N  B U S I N E S S  N E T WO R K .

D O N A T E D  T O  E N V I R O N M E N T A L  C A U S E S
I N  A L L  A R E A S  O F  O U R  M E M B E R  B A S E

30,000
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